CONGTY CONG NGHE GIAO DUC PTI (PEO)
GIAO TRINH CEO - GIAM DOC PIEU HANH CHUYEN NGHIEP

Anh/Chi cdn hé tro théng tin va déng ky lién hé:

Hotline: 0907080758 Email: info@khoahocpti.edu.vn

CHUYEN BE 1: | Gi6i thiéu téng quan vé chuong trinh
QUi\N TRI | B2 1:Muctieu t6i thuong ctia cudc doi
A 3. | Bai2:Phuong tién dé dat muc tiéu
CUOC DOl

Chuyén gia L% Thém Duong Bai 3: Phan tich vé Dinh vi ban than va Chién lugc cuéc dai (P1)

Bai 4: Phan tich vé Binh vi ban than va Chién lugc cudc doi (P2)

Bai 5: Hanh dong - Xay dung tinh than (P1)

Bai 6: Hanh dong - Xay dung tinh than (P2)

Bai 7: Hanh dong - Xay dung tinh than (P3)

Bai 8: Dua minh vao linh vuc minh manh va Tiép tuc cai thién.

Bai 9: Loai bo cac tat xau

Bai 10: Khong cé lam & linh vuc khéng sé trudng va hanh déng theo y chi
Bai 11: Quan tri thai gian (P1)

Bai 12: Quan tri thai gian (P2)

Bai 13: Gilr nguyén tac tap trung va su rén luyén sau

Bai 14: Ren luyén c6 muc tiéu, cé su lap lai.

CHUYEN BE 2: | Bai 1:Noi dung téng quan

T6NG QUAN Bai 2: Nghién cuu thi truéng

Bai 3: Nhiing luu y khi kh&i nghiép va nghién cutu thi truéng

VE HOAT DQNG Bai 4: Cac hoat dong chinh trong moét doanh nghiép
DOANH NGHIEP Bai 5: Hé thong quan ly chudi cung ting
Chuyén gia Duong Ngoc Ding | Bai 6: Quan ly déi ngd nhan su (P1)
Bai 7: Quan ly d6i ngl nhan su (P2)
Bai 8: Quan tri tai chinh
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CHUYEN BE 3: | Bai 1: Gi6i thiéu téng quan chan dung mot CEO
CHAN DUNG | B2 2:Trinh d6 gido duc ctia mét CEO
? P Bai 3: T6 chat ca nhan ctia CEO (P1)
CUA MOT CEO

Chuyengia Dch'mg Neoc Ding Bai 4: T6 chat ca nhan ctia CEO (P2)
Bai 5:T6 chat cd nhan ctia CEO (P3)
Bai 6: Cac ky nang can thiét

Bai 7: Ky nang xa hoi

Bai 8: Cac cau hoi thudng gap

CHUYEN DE 4: | Bai 1: C6 kha nang hoc duoc tir qué khur
T6 CHA’T Bai 2: Ky nang giao tiép hiéu qua
? P Bai 3: Nu6i dudng cac méi quan hé
CUA MOT CEO

Chuyén gia Pf)gm Vdn Chinh Bai 4:Ludn sdng lac quan

Bai 5: Dam bao su thau hiéu

Bai 6: Lang nghe tich cuc

Bai 7: San sang d6i mat vai nhing rdi ro c6 tinh toan
Bai 8: Hiéu ngudi va dung ngudi

Bai 9: Huan luyén va kém cap nhan vién hiéu qua

Bai 10: Pha v& gidi han

CHUYEN BE 5: | Bai 1:Khai niém duy li va hop li hoa
TU TUGNG | B:i2:khiiniem hop Iy hoa
= 2 Bai 3: M6 hinh t6 chuc hop ly téi uu
VE QUAN TRI

Ehinydigia Dubrig Naoe.Ding Bai 4: Ky luat trong t6 chuic
Bai 5: Hiéu qua lao déng

Bai 6: Cac hanh déng hop ly

Bai 7: Su dé bat va tinh du bao trong t6 chuc

Bai 8: Phan tich khai niém lanh dao

Bai 9: Nhiing han ché trong hé théng t6 chiic duy ly

Bai 10: Tong két va danh gia
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CHUYEN DE 6: | Bai 1: What is it?
TINHTH ﬂN Bai 2: Qualities S.W.O.T
o Bai 3: Qualities SW.O.T
DOANH NHAN

EHiiti gl DG Ny6e DORG Bai 4: Qualities SW.O.T
Bai 5: Knowledge

Bai 6: Skills

Bai 7: Opportunities where

CHUYEN DBE 7: Téng quan vé chuong trinh

XAY DUNG | Phén 1: THAU HIEU BAN THAN
> ‘s Bai 1: Gia tri to I6n cia thau hiéu ban than
HANH TRINAH Bai 2: 8 mé hinh théng minh ban can biét
Sl.l’ NGH'EP Bai 3: Hiéu ban than théng qua nang luong: Body, Mind, Soul, Spirit
THE KY 21 | 824 4loai ngusitrén thé gici
Chuyén gia Nguyén Ngoan Bai 5: Ban sé tr& thanh ai trong tuong lai
Phan 2: XAY DUNG NOI LUC MANH ME
Bai 6: Thau hiéu cac budc dé xay dung ndi luc manh mé
Bai 7: 7 quy luat dé xay dung stc manh tiém thuc téng quat
Bai 8: Quy luat niém tin
Bai 9: Quy luat hap dan
Bai 10: Quy luat nhan qua
Bai 11: Quy luat tap trung
Bai 12: Quy luat nhat quan
Bai 13: Quy luat Tuong phan
Bai 14: Quy luat Can bang
Phan 3: TAM NHIN - SU MENH - GIA TRI COT LOI - DAT MUC TIEU
Bai 15: Tam nhin ctia ban la gi?
Bai 16: St ménh ctia ban la gi?
Bai 17: Gia tri c6t 16i 13 gi?

Bai 18: Thau hiéu banh xe cudc doi?

Bai 19: Lap muc tiéu théng minh?

Phan 4: LEN KE HOACH THUC HIEN: HAM - DAM - BAM - LAM
Bai 20: HAM

Bai 21: DAM

Bai 22: BAM

Bai 23: LAM
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CHUYEN DE 8: | Bai m& dau: Gigi thiéu téng quan vé chuong trinh: Lanh dao la gi?
PHAT TRIEN | 82 1:Lanh dao la gi?
- Phan 1: NEN TANG NHA LANH PAO
NANG LUC

Bai 2: Lanh dao kiéu ch( va kiéu nha lanh dao

LANH DAO Bai 3: Quyén luc ctia nha lanh dao CEO

ChayenglahioMinh Lo Bai 4: Nang luc quan tri cia CEO

Phan 2: QUAN LY VA LANH PAO

Bai 1: Su khac nhau gilta chtic nang quan ly va chic nang lanh dao la gi?
Bai 2: Ty |é quan tri thai gian gilra cac cap

Bai 3: Cong cu quan ly PDCA

Bai 4: Quan ly theo muc tiéu

Phan 3: LANH DAO TINH HUONG

Bai 1: Vi du tinh huéng

Bai 2: Phuong phap lanh dao theo tinh huéng

Bai 3: Phong cach quan tri chuyén quyén

Bai 4: Phong cach quan tri dan chu

Bai 5: Quan tri huan luyén

Bai 6: Phong cach quan tri doc tai

Bai 7: Lanh dao cap dudi theo phong cach D.I.S.C

Bai 8: Ung dung phong céch lanh dao

Phan 4: CAC KY NANG LANH PAO

Bai 1: Thiét 1ap muc tiéu phai dam bao

Bai 2: Churic nang kiém soat ctia quan ly

Bai 3: Ky nang déng vién

Bai 4: M6 hinh nhu cau déng vién trong quan tri nhan su
Bai 5: Phan tich nhu cau déng vién va ing dung nhu cau déng vién
Bai 6: Ky nang giao tiép thong tin 2 chiéu

Bai 7: Dinh nghia lam viéc nhém la gi?

Bai 8: Cac giai doan phat trién nhom
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CHUYEN BE 9:

LANH PAO
TRONG THO1 PAI
TOAN CAU HOA

Chuyén gia Duong Ngoc Diing

CHUYEN DPE 10:

CHIEN LUGC
CONGTY

Chuyén gia Lé Quang Hanh

www.khoahocceo.com

Bai 1: Nang cao nang luc lanh dao

Bai 2: Chan dung ngudi lanh dao méi

Bai 3: Cac t6 chéat nha lanh dao

Bai 4: Cac nang luc tu hiéu biét ban than minh

Bai 5: Cac nang luc hiéu biét ban than (tiép)

Bai 6: Cac kha nang hoc tap lanh dao trong béi canh

Bai 7: St mang, nhiém vu nha lanh dao trong béi canh mai

Bai 8: Cac ky nang t6 chat nha lanh dao

CHUONG 1: CHIEN LUOC CONGTY

Bai 1: Chién luoc 1a gi?

CHUGNG 2: NHUNG MAU CHOT PINH HUGNG CHIEN LUGC
Bai 2: Tam nhin - S& ménh - Muc tiéu

CHUONG 3: CACBUGC XAY DUNG CHIEN LUOC

Bai 3: Nhiing céng cu dé phan tich (phan 1)

Bai 3: Nhing céng cu dé phan tich (phan 2)

Bai 3: Nhiing céng cu dé phan tich (phan 3)

Bai 4: Nhimng céng cu dé phan tich - 5 nguén luc ctia Porter
Bai 5: Cong cu BCJ (phan 1)

Bai 5: Céng cu BCJ (phan 2)

Bai 6: Cong cu ma tran chién lugc Frank

Bai 7: Cong cu ra quyét dinh

CHUONG 4: CHIEN LUOGC CHUC NANG

Bai 8: Chién lugc kinh doanh va marketing

Bai 9: Chubi cung Ung

Bai 10: Chién lugc chiic nang

Bai 11: Chién lugc chiic nang (tiép)
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CHUYEN PE 11:

CHIEN LUGC
CANH TRANH
THEO MO HiNH
MICHAEL PORTER

Chuyén gia Duong Ngoc Diing

CHUYEN DE 12:
XAY DUNG
HE THONG

QUAN TRI
CONGTY

Chuyén gia Duong Ngoc Ding

www.khoahocceo.com

Bai 1: Thé nao la chién luoc

Bai 2: Chién lugc chi phi thdp - uu diém

Bai 3: Chién lugc chi phi thap - khuyét diém (tiép)
Bai 4: Chién lugc tao ra su khac biét

Bai 5: Chién lugc tao ra su khéac biét (tiép)

Bai 6: Chién lugc tao ra su khac biét - Quy trinh (tiép)
Bai 7: Chién lugc tap trung

Bai 8: Chién lugc tap trung (tiép)

Bai 9: Chién lugc me - too

Bai 10: Chién lugc lién két

Bai 11: Chién lugc hop tac

Bai 12: Chién lugc dai duong xanh

Bai 1: Cac chuic nang quan tri

Bai 2: T6 chuc cac nguén luc

Bai 3: Yéu t6 phan tich nguon luc va tai chinh
Bai 4: Cac nguon luc vat chat

Bai 5: Lanh dao

Bai 6: Chuc nang kiém soat

Bai 7: Cau trdc quan ly cia hé théng

Bai 8: Boi canh van héa doanh nghiép

Bai 9: B6i canh doanh nghiép, phong cach lanh dao

Bai 10: B6i canh doanh nghiép, phong céach lanh dao (Tiép)
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CHUYEN BE 13: | Gisi thiéu
VAN HOA Téng quan vé khéa hoc
o Chuong 1: CAU TRUC TO CHUC
DOANH NGHIEP

Chruyni gl P Viin Chinl Bai 1: Cac qui trinh chinh quy trong cong ty

Bai 2: Cac dang SPTC

Bai 3: Bdn M6 ta cong viéc

Chuong 2: CON NGU Ol

Bai 1: Chim CONG

Bai 2: Chim CU

Bai 3: Chim DIEU HAU

Bai 4: Chim BO CAU

Bai 5: Ban d6 tuong thich

Chuong 3: CHINH TRI NO1 CONG sé

Bai 1: Chim CONG xur ly xung dét nhu thé nao?
Bai 2: Chim CU x{r ly xung dét nhu thé nao?

Bai 3: Chim DIEU HAU xtr ly xung dét nhu thé nao?
Bai 4: Chim BO CAU x ly xung dot nhu thé nao?
Chuong 4: TANG BANG CUA VAN HOA DOANH NGHIEP
Bai 1: Tang bé mat ctia VHDN

Bai 2: Tang gilra cia VHDN

Bai 3: Tang g6¢ & sau nhat ctia VHDN

Chuong 5: DAT LANH CHIM PAU

Bai 1: Nha tuyén dung ly tuéng

Bai 2: Nhan vién gan bé

Bai 3: Nhan vién c6 nang luc

Bai 4: Nhan vién hai long

Bai 5: Nhan vién cam két

Bai 6: Lanh dao & quan ly hiéu qua

Bai 7: Quan ly su thay doi

www.khoahocceo.com | www.khoahocpti.edu.vn | www.khoahocpti.com | Hotline: 0907080758


http://www.khoahocceo.com/
http://www.khoahocpti.edu.vn/
http://www.khoahocpti.com/

CHUYEN BE 14:
QUAN TRI
NHANSU

DANH CHO
LANH PAO

Chuyén gia Nguyén Xudn Hai

CHUYEN DPE 15:

11 KINH NGHIEM
QUAN TRI
NHAN sU
NHAT BAN

Chuyén gia Nguyén Vén My

CHUYEN BE 16:

KY NANG

TAO PONG LUC
LAM VIEC CHO
NHAN VIEN

Chuyén gia Lé Nhu Hiéu

www.khoahocceo.com

Bai 1: Gigi thiéu téng quan vé chuong trinh

Bai 2: N6i dung chuong trinh

Bai 3: Thu hut nguén nhan luc va Xac 1ap tiéu chi tuyén dung
Bai 4: Phong van Uing vién

Bai 5: Xac lap mo ta cong viéc cho tung vi tri

Bai 6: Dung nguai, dung viéc

Bai 7: Tra luong cho nhan vién nhu thé nao?

Bai 8: Danh gid nhan vién

Bai 9: Danh gia thanh tich

Bai 10: Danh gia két qua lam viéc dua trén muc tiéu da giao
Bai 11: Bong vién nhan vién

Bai 12: Phat trién d6i ngl nhan vién

Bai 1: Gigi thiéu téng quan

Bai 2: Kinh nghiém 1: Th( tu uu tién trong van hanh doanh nghiép

Bai 3: Kinh nghiém 2 - Kinh nghiém 4

Bai 4: Kinh nghiém 5: Tranh su khac biét vé diéu kién lam viéc gilta can bé

quan tri va cong nhan

Bai 5: Kinh nghiém 6: Quan hé chu thg theo kiéu "trong nha"
Bai 6: Kinh nghiém 7 va 8

Bai 7: Kinh nghiém 9 - Kinh nghiém 11

Bai 1: Khai niém va nguyén tac tao dong luc

Bai 2: Diéu gi dong vién nhan vién

Bai 3: Thap nhu cau Maslow

Bai 4: Hoc thuyét 2 nhan t6 Frederick Herzberg

Bai 5: Lam sao dé tao nén su gén két gilra nhan vién va té chuc?
Bai 6: Nguyén tac déi nhan xt thé - Dac Nhan Tam (P1)

Bai 7: Nguyén tac déi nhan xt thé - Dac Nhan Tam (P2)

Bai 8: Cach thuic phat trién nang luc cho nhan vién

Bai 9: 5 cap lanh dao cta John Maxwell

Bai 10: M6 hinh can bang
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CHUYEN DE 17:

QUAN TRI
MARKETING

Chuyén gia Duong Ngoc Ding

CHUYEN DE 18:

MARKETING
KHAC BIET TRONG
KY NGUYEN SO

Chuyén gia Nguyén Ngoan

www.khoahocceo.com

Bai 1: Binh nghia vé quan tri marketing

Bai 2: Nhiém vu cia Gidm déc Marketing

Bai 3: Phan tich nghién ctu thi trudng

Bai 4: Dat muc tiéu

Bai 5: Cau trdc quan tri marketing

Bai 6: Phan khic thi trudng

Bai 7: Thuc hién chién lugc marketing

Bai 8: Cac yéu t6 anh hudng dén chién lugc marketing
Bai 9: K& hoach marketing

Bai 10: Téng két

PHAN 1: NHUNG THAY BOI TU MARKETING TRUYEN THONG SANG
DIGITAL MARKETING

Bai 1: Téng quét vé su thay déi tir cudc cach mang cong nghiép 1.0 dén 4.0
Bai 2: Su khac nhau gilta cac thai ky Marketing 1.0 dén 3.0

Bai 3: Marketing 3.0 - hé théng quan tri tri thiic

Bai 4: Chuyén tir phan khuc va tap kich dén cong déng khach hang viing chic
Bai 5: Chuyén tir dinh vi khac biét dén lam rd tinh cach va quy téc thuong hiéu
Bai 6: Chuyén tir ban theo 4P dén thuang mai héa 4C

Bai 7: Chuyén tur quy trinh dich vu khach hang dén céng tac cham s6c khach hang
Bai 8: Su thay déi vé quy trinh ngudi tiéu dung

PHAN 2: NHUNG CAU HOI CAN GIAI DAP KHI TIEN HANH KINH DOANH TIEP THI
Bai 9: Ai la khach hang téi uu

Bai 10: Loi dé nghi c6 gia tri hap dan

Bai 11:Lam thé nao dé khac biét vai déi thi

Bai 12: Lam sao dé tao doanh sé ban hang

PHAN 3: NAM BAT XU HUGNG TIEU DUNG CUA VIET NAM VA THE GIO|

Bai 13: Nang cdp nhu cau tién loi

Bai 14: Theo dudi nhan thuc vé stic khde

Bai 15: Phu n{r dugc giai phdéng

Bai 16: D6 thi hdéa néng thén

Bai 17: Khen thudng & Phé binh
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CHUYEN DE 19: | Bai 1:Tai sao can phai nghién ctiu cac tap doan da quéc gia

QUAN TRI Bai 2: Cac nguyén tac ciia Marketing
- | Bai3:Mét s6 hinh thuic kinh doanh xuyén bién gisi
MARKETING

Bai 4: 5 Chiéu kich van hoa

DANH CHO Bai 5: 5 Chiéu kich van hoa (tiép)
DOANH NGHIEP Bai 6: 5 Chiéu kich van hoa (tiép)
74 : Bai 7: Dam phan trong kinh doanh quéc té
DA QUOCGIA

Chuyén gia Duong Ngoc Diing Bal8:Nang |y vin hoa
Bai 9: Khau hiéu ctia Doanh nghiép

Bai 10: Yéu t6 vé Chinh tri - Kinh té - Xa héi - Cong nghé

CHUYEN DE 20: | Bai 1:Téng quan khéa hoc

QUANG CAO Bai 2: Nhiing ngé nhan vé quang cao trong doanh nghiép
= Bai 3:Vai tro clla Quang cdo va PR

Ehupbnale Duany\lg)cganRg Bai 4: SUr dung tin hiéu dé truyén tai thong diép quang cédo
Bai 5: Gia tri, cong dung clia am thanh trong quang cao
Bai 6: St dung mui vi nhu mét cong cu dé quang cao va dinh vi
Bai 7: S dung yéu t6 gay kinh ngac cho khan gia trong quang cao
Bai 8: Lam PR nhu thé nao?
Bai 9: Su kién
Bai 10: Tin tuc

Bai 11: Yéu t6 cdng dbéng trong quang cdo va PR

Bai 12: Yéu t6 ban sic trong quang cdo va PR

CHUYEN BE 21: | Bai 1: Gisi thiéu téng quan chuong trinh
TRUYEN THONG Bai 2: Nhiing khai niém co ban trong truyén théng
r e Bai 3: NOi dung cuia truyén thong va giao tiép trong kinh doanh
TRONG GIAO TIEP

Bai 3: Noi dung cuia truyén thong va giao tiép trong kinh doanh (tiép)

VA KINH DOANH Bai 4: Ky nang trinh bay

ChgengieDadng Nygc Lung Bai 5: Quan ly su xung doét (P1)

Bai 5: Quan ly su xung dét (P2)
Bai 6: Cac chién lugc trong qua trinh dam phan (P1)

Bai 6: Cac chién lugc trong qua trinh dam phaén (P2)
Bai 7: Cham so6c khach hang
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CHUYEN DE 22:

XAY DUNG

VA QUAN TRI
THUONG HIEU

Chuyén gia Duong Ngoc I.DUng

CHUYEN DE 23:

THUONG HIEU
VA DINH GIA
THUONG HIEU

Chuyén gia Duong Ngoc 15ang

CHUYEN DE 24:

QUAN TRI
TAI CHINH
DANH CHO
LANH DPAO

Chuyén gia Nguyén Céng. Hiép

www.khoahocceo.com

Bai 1: Khai niém thuong hiéu - Cac phuong thuic khai dau

Bai 2: Khai niém thuong hiéu - Cac phuong thuic khai dau (tiép)
Bai 3: Phan khuc thi truong (P1)

Bai 4: Phan khic thi truang (tiép)

Bai 5: Cac dinh vi

Bai 6: Khai niém tai san thuong hiéu va dinh gia thuong hiéu
Bai 7: Cac yéu to cau thanh tai san thuong hiéu

Bai 8: Cac phuang phap phé bién

Bai 1: Khai niém thuong hiéu cac phuong thic khéi dau

Bai 2: Khai niém thuong hiéu cac phuong thic khéi dau (tiép)
Bai 3: Phan khuc thi truong

Bai 4: Phan khtic thi truong (tiép)

Bai 5: Cac dinh vi

Bai 6: Khai niém tai san thuong hiéu va dinh gia thuong hiéu
Bai 7: Cac yéu t6 cau thanh tai san thuong hiéu

Bai 8: Cac yéu t6 cau thanh tai san thuong hiéu (tiép)

Bai 9: Cac phuang phap phé bién

Bai 1:Tai chinh DN la gi va Quan tri tai chinh trong DN la gi?

Bai 2: Phong Tai chinh trong so d6 ca cdu té chic cong ty - Phong Tai
chinh lam nhiing viéc gi?

Bai 3 + Bai 4 (Phan 1): Quan ly Tai chinh dai han - Huy déng von

Bai 3 + Bai 4 (Phan 2): Quan ly TC dai han - Huy dong vén

Bai 5 + Bai 6: Quan ly tai chinh - S0 dung von

Bai 6 (Tiép): Quan ly Tai chinh dai dan - Phan phoi lgi nhuan

Bai 7: Quan ly Tai chinh ngan han - Quan ly dong tién

Bai 8: Cac bién phap giai quyét thiéu hut dong tién khan cap

Bai 9: Cai thién dong tién trong méi quan hé: TIEN - HANG - NG

Bai 9 (Tiép): Cai thién dong tién trong maéi quan hé: TIEN - HANG - NQ
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CHUYEN BE 25:
QUAN TRI
KE TOAN
DANH CHO
LANH DPAO

Chuyén gia Nguyén céng Hiép

CHUYEN DE 26:

PHUONG PHAP
VA NGHE THUAT
THUONG LUONG

- PAM PHAN

Chuyén gia Nguyén Tdt Thinh

www.khoahocceo.com

Bai 1 Phan 1: Ké toan la gi - Tai sao phai cé ké toén

Bai 1 Phan 2: Ké toan la gi - Tai sao phai cé ké toan (Tiép)
Bai 2: Cac loai ké toan trong doanh nghiép

Bai 3: Co cau t6 chuc phong ké toan trong doanh nghiép
Bai 4: Ceo doc hiéu san pham ké toan

Bai 5: Ceo doc hiéu san pham ké toan (Tiép)

Bai 6: Poc hiéu & Ung dung - CF

Bai 7: Doc hiéu & Ung dung - CF (Tiép)

Bai 8: Doc hiéu & Ung dung - BS

Bai 9: Doc hiéu & Ung dung - BS (Tiép)

Bai 10: Poc hiéu & Ung dung cac chi sé tai chinh

Bai 1: Gidi thiéu téng quan vé chuong trinh

Bai 2: Ba tru c6t trong qua trinh thuong lugng dam phan

Bai 3: Nam phuong cham trong thuong luong dam phan

Bai 4: Nam diéu can luu y trong thuong lugng dam phan

Bai 5: Hé truc ba chiéu trong thuong luong dam phan

Bai 6: Ba vong tron ky nang trong thuong lugng dam phéan

Bai 7: Su chap nhan trong thuong lugng dam phan

Bai 8: Cong thuc todn hoc Ung dung trong thuong lugng dam phan
Bai 9: Nhan sinh quan trong thuong lugng dam phan

Bai 10: Giao té vai d6i tac trong thuong lugng dam phan

Bai 11: So d6 hinh Sin cac muu cau trong thuong lugng dam phan
Bai 12: M6 hinh thuc day dién bién hanh vi trong thuong luong dam phén
Bai 13: Pride trong thuong lugng dam phéan

Bai 14: Negotiation 3D thuong lugng dam phan

Bai 15: BATNA thuong lugng dam phéan
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CHUYEN BE 27: | Bai 1: Dinh nghia dam phan

1 1 CHIE’N THUAT Bai 2: Chién thuéat "Con bu nhin rom"
=2 S Bai 3: Chién thuat "Lang nghe"
" DE THANH Bai 4: Chién thuat "Tim hiéu, chia sé va xay dung long tin"
CONG TRONG Bai 5: Chién thuat "Lat ngUa van bai, danh thé chi dong"
DAM PHAN Bai 6: Chién thuat "Tranh bi 16 ré chan tuéng"
Bai 7: Chién thuat "Luon gitr thai d6 lanh lung"

KINH DAOANH Bai 8: Chién thuat "Déi bén cung c6 lgi" (P1)

HIEN DAI | s:i o chien thust "poi ben cing 6 loi” (P2)
ChuyéngiaNguyen VanMy | gi 10 Chién thuat "St dung t6i hau thu"
Bai 11: Chién thuat "Mt chat dé 13y loc”
Bai 12: Chién thuat "Quy tac 80/20 trong moi cuéc dam phan"

CHUYEN DE 28: | Phan 1: PHUONG PHAP TU DUY NHAN DIEN VAN PE VA RA QUYET PINH
KV Ni\NG Bai 1: Tu duy la gi?
2 a Bai 2: Ra quyét dinh
Glel QUA‘YET Bai 3: Cac phuang phap ra quyét dinh
VAN ‘DE VA Bai 4: Dau hiéu ctia van dé
RA QUYE’T PINH | Phén 2: KY NANG GIAI QUYET VAN BE
Chuyén gia H Minh Chinh | Bai 5: Vi du ky nang giai quyét vin dé
Bai 6: Vi du ky nang giai quyét van dé (Tiép)
Bai 7: Nhan dién van dé
Bai 8: Xac dinh cac loai van dé
Bai 9: Quy trinh giai quyét van dé
Bai 10: Biéu d6 xuong ca
Phan 3: PHUONG PHAP TiM RA GIAI PHAP VA RA QUYET DINH
Bai 11: Ban dé tu duy
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CHUYEN DE 29: | Lesson 1: What is R&D ?

R & D Lesson 2: Research
Lesson 3: Nature of your business
MANAGEMENT

Chuyén gia Duong Ngoc Ding Lesson 4: R&D Projects
Lesson 5: Innovation and Kaizen

Lesson 6: Kaizen

CHUYEN DE 30: | Bai 1:Thé nao Ia rai ro?
QUi\N TRI | a2 Quantririiro
2 ° | Bai3:Nhan dién rairo (P1)
Chvbgin Duggllgglocﬁtg Bai 3: Phan tich rui ro hanh chinh (P2)
Bai 4: Cac rui ro théng thuong trong kinh doanh (P1)
Bai 4: Cac rui ro thong thuong trong kinh doanh (P2)
Bai 5: Rui ro trong quan ly (P1)
Bai 5: Lam thé nao dé kiém soat nhan su (P2)
Bai 6: Danh gia va kiém soat rai ro (P1)

Bai 6: S dung phuaong phéap phong ruiro linh hoat

Bai 7: Tom tat két luan va cac thong tin bé sung
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CHUYEN BE 31: | Bai mé d4u: Téng quan vé khoa hoc
BI' QUYE’T Gidi thiéu téng quan vé khoéa hoc
> Phan 1: Kién thiic tdng quat vé thanh céng
TAO NANG LUONG

Bai 1: Binh nghia vé stic khde

e - ~
'DE THANH CONG Bai 2: Y nghia ctia thanh céng

Gl gl g Ngoon Bai 3: Thau hiéu ban than

Bai 4: Phan loai cam xuc

Bai 5: Cach kiém soat cdm xuc dé thanh cong

Bai 6: Thau hiéu am duong trong ddi séng

Phan 2: Nang luong dé thanh céng Budc 1: Thanh loc co thé
Bai 7: Thai doc ca thé bang thuc phdm

Bai 8: Tay tran dé nang lugng duong

Bai 9: Diéu chinh giac ngu

Bai 10: Cac luu y quan trong khi ngu

Phan 2: Nang lugng dé thanh céng Buéc 2: Tu duy tich cuc khai phéng
nang luong

Bai 11:Tri tué thang hoa khi cdm xuic thang hoa

Bai 12: Strdung nguyén ly ctia nudc dé tu chia lanh

Bai 13: Hoc céch tuoi cudi

Bai 14: Hoc cach yéu thuong

Bai 15: Nang lugng cua long biét on

Phan 3: Nang lugng dé thanh céng Buéc 3: An uéng & tap luyén gia tang
nang luong

Bai 16: Thuc an tét nhat cho loai nguoi

Bai 17: Thuc an phai phu hop luc va tru

Bai 18: Thuic an phai dd chat

Bai 19: Thuic an phai can bang am duong

Bai 20: Tap luyén nang tinh déo dai
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CHUYEN DE 32: | Bai 1: Thé nao la tu duy tich cuc
Kv NANG Bai 2: Nguyén nhan ctia suy nghi tiéu cuc (Phan 1)

~ Bai 3: Nguyén nhan ctia suy nghi tiéu cuc (Phan 2)
NANG CAO

Bai 4: Giai phap khac phuc can bénh bi quan (P1)
TU DUY Bai 5: Giai phap khac phuc can bénh bi quan (P2)

TiCH CUC Bai 6: Giadi phap nang cao (P1)
S = o | Bai7:Giai phap nang cao (P2)
VATRITUE | . . . ..
5 L ai 8: Gidi ma tri tué cam xuc
CAM XUC Bai 9: Ky nang xa hoi

Chuyén gia Duong Ngoc Diing

Bai 10: Ky nang giao tiép

CHUYEN DE 33: | Bai 1: Bai gidi thiéu

KA'ZEN VA ss Bai 2: Xac dinh nhu cau ctia doanh nghiép
Chuyén gia Lé Binh Tién | Bai 3: Danh gia hién trang clia doanh nghiép

Bai 4: Nguyén nhan
Bai 5: Giai phap
Bai 6: Thé nao la Kaizen 5S?
Bai 7: Hiéu dung 55
Bai 8: Lam dung 5S
Bai 9: Mot s6 phuang phap va cong cu dé thuc hién 55
Bai 10: Lam thé& nao dé thuc hién 5S
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CHUYEN DE 34:

CACH MANG 4.0
VA HUGNG PI NAO CHO DOANH NGHIEP (HOI THAO)

« Chu diém: Téng quan vé cach mang céng nghé 4.0
« Chua diém: Cong nghiép 4.0 va tac dong dén doanh nghiép
« Cha diém: Doanh nghiép va ung pho

CHUYEN DE 35: .
CPTPP VA CON PUONG PHAT TRIEN DOANH NGHIEP
(HOITHAO)

- Chu diém: CPTPP va tac dong dén Viét Nam trong béi canh hién nay
« Cha diém:Kinh té Viét Nam 2018 va tdm nhin 2020

« Chu diém: Cach tiép can clia doanh nghiép véi hdi nhap kinh té

CHUYEN DE 36:

DOANH NGHIEP VIET NAM TRONG BOI CANH
KINH TE SO VA HIEP DINH EVFTA KY KET (HOI THAO)

« Chu diém: Phét trién nén kinh té sé (DE): Co hoi va thach thic cho VN - Chuyén gia Tran Dinh Thién
« Cha diém: Kinh té s8 - su lua chon mé hinh kinh doanh cia Doanh nghiép - Ong Pao Ngoc Thanh

- Chu diém: Chuyén ddi s hay la chét - Shark Nguyén Hoa Binh

- Cha diém: Toan canh hiép dinh MDTD Viét Nam - EU (EVFTA) - Ong Trueng Binh Tuyén

- Cha diém: Doanh nghiép VN trong chubi cung ting hang hoa va dich vu Toan cdu - Ong Dé Cao Bao

«Téng két va dinh hudng hanh déng cho Doanh nghiép — CG Nguyén Tat Thinh
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